
TAP DOAN DAU KHI QUOC GIA VICT NAM LONG HOA xA HQI CHU NGHIA VIVI' NAM 
TONG CONG TY 	 D(ic 14p - Tv do - 11#nh phtic 

CO PHAN XAY LAP DAU KHI VitT NAM 

S6: 157/BC-XLDK 	 Ha NOi, ngay 13 thong 5 nein? 2022 

BAO CAO 

V/v: Ke hooch tai cif cau Tting ding ty Co phin My lip Diu khi Viet Nam 
tai cac don vi thinh vien giai doan 2021-2025 

Kinh 	Dai h6i dong c6 clOng thuang nien nom 2022 

tong cong ty Co phAn Xay lap D'Au khi Viet Nam 
(PetroCons/T6ng Cong ty) 

Can cu•: 

Ludt Doanh nghiep so 59/2020/QH14 dirge Quac hai nirerc COng hoa xa hOi chu nghia 
Viet Nam thong qua ngay 17/6/2020; 

Ludt Chzi•ng khoan so 54/2019/QH14 cluac Quac hOi nu& Cong hoa 	chfi nghia 
Viet Nam thong qua ngay 26/11/2019; 

Dieu le to chirc va hoot dOng clic! Tang cong ty Co phdn Xay lap Ddu khi Viet Nan2 da 
&roc Doi hOi (long co (long thzthng nien thong qua; 

Nghi quyet so 148/NQ-DHDCD-XLDK ngay 30/6/2021 czia Doi WI clang ca 'long thuang 
nien Tang cong ty Co phdn Xay lap Ddu khi Viet Nam, trong do Dieu 11 thong qua ket 
qua thus hien cong tac tai ca cdu/thocli van cfia PetroCons giai (loan 2016-2020, fly 
quyen cho HOi clang quail tri PetroCons thong qua va to 	trien khai ke hooch tai ca 
cdu/thoai van PetroCons tai cac clan vi thanh vien giai down 2021-2025, boo cao Dai hOi 
clang co (long ve ket qua thuc hien fly quyen theo quy Binh. 

H6i dong (lan tri PetroCons kinh boo cao Dai h6i dong co dong thuang nien nom 2022 
ket qua thuc hien ny quyen nhu sau: 

H6i ding pan tri PetroCons dang xay dung Ke hooch tai co.  cau PetroCons giai doan 
2021-2025 voi cac n6i dung chinh nhu sau: 

I. 	Mkie tieu: 

Khoi pi-Ale hoot d6ng san xuat kinh doanh, timg buorc khang dinh thuang hieu, uy tin dm 
PetroCons trong Finh vue thi cong xay1ap. 

Xay dung PetroCons troy thanh mot trong nhang don vi dich vu k5",  thuat cao, Tong thou 
EPC 18m trong linh vuc thi cong xay1ap cac cong trinh dau khi. 

Tap trung giai guy& dirt diem cac van de ton tai; hoan thien mo hinh to chirc quail ly theo 
Insong tinh gon, Wang cao hieu qua, sire canh tranh va phat trien ben yang; dam boo thuc 
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hien thanh cong ke hoach san xuat kinh doanh (SXKD) 5 nam 2021-2025 va chin ltrgc 
Oat trien PetroCons dugc phe duyet. 

II. NOi dung: 
1. Tai ca ciu Cong ty me - PetroCons 
- Thuc hien cong tac dinh huong chien lugc, thi trugng, quail 13.7 von &Au to tai cac don vi 

thanh vien; dong thed true tiep san xuAt kinh doanh va quan 1377 cac du an dAu tu theo 
htrang nana cao nang luc canh tranh va hieu qua SXKD. 

Tap trung kin toan, hoan thin me hinh,te chirc quail de dam bao boat dOng SXKD 
truc 	co dU b8 may tinh aon de tim,kiem viec lam, to chirc thi cong va quan co hieu 
qua cac nguen luc, bao toan va phat trien von. 

- Thuong xuyen ra soat, cap nhat, sua dei, be sung, hoan thin he thong Quy the quail 1)% 
*118 phu hgp vbi quy dinh. 

2. Ke hoach sip xep, tai ca ciu, thoai von ciia PetroCons tai cac dun vi 
a. Ve viec to chtiv sap xe.p, tai co cau/thodi von tai cac don vi 

(i) Nhom 1. PetroCons nim gifr toi thieu 51% Win dieu le tai cac cong ty con/clan vi 
nong cot: 
- Cong ty Co phAn Ket cL Kim loaf va LAp may DL khi (PVC-MS) 

- Cong ty CO phAn Xay lAp Dtrirng ozng Be chda Diu khi (DOBC) 

(ii) Nhom 2. Tai ca ciu/thoai than b§ von hoc trien khai thu tyc giai the/pha san trong 
truerng how c4 thing gop von kien nghi giii thelpha san: 
- Cong ty Co phAn Xay lAp DAu khi Ha Noi (PVC-HN) 

- Cling ty Co phAn Thi cong Ca gieri va LA.p may Dau khi (PVC—ME) 

- Cong ty Co phAn Phat trien DO thi D'Au khi (PVC-Mekong) 

- Cong ty Co phAn Xay lAp DL khi Mien Trung (PVC-MT) 

(iii) Nhom 3. Tai ca ciu/thofii toan bo von PetroCons nim giir tai 20 don vi trong do: 
- Cong ty Co phAn Xay dung C8ng nghi'ep va Dan Dung DL khi (PVC-IC) 

- Cong ty Co phAn DAu khi Dong Do (PVC-Dong DO) 

- Cong ty Co phAn DL tu Ha tang va Do thi DL khi (Petroland) 

- C8ng ty Co phAn Khach san Lam Kinh 

- Cong ty Co phAn Trang tri NOi that DL khi (PVC-ID) 

- Cong ty Co phAn Xi mang Ha Long 

- Cong ty Co phAn Thi& ke Quec to Heerim PVC 
- Cong ty Co phAn Thucrrig mai va Truyen thong Lien minh DAu khi (Petrolink) 

- Cong ty Co phAn Van lieu Xay dung va Xay lap DAu khi 4 (PVC4) 

- Cong ty Co phAn Xay lip DL khi 2 (PVC2) 
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- Cong ty Co phAnDau tu Xay lap DAu khi Kinh Bic (PVC KBC) 

- COng ty Co pi-Ian 1)&1 to Xay lAp DAu khi-IMICO 

- Cong ty CO phAn Xay lAp Dau khi Truemg Son (PVC-Truong San) 

- Cong ty CO phan Thiet bi not ngoai thit DAu khi (PVC-Metal) 

- Cong ty CO phAnXay lAp Dau khi Sai gen (PVC-SG) 

- Cong ty CO phAn Xay lAp Dau khi Nghe An (PVNC) 

- Cong ty CO phan Xay lAp Dau khi Thanh H6a (PVC-TH) 

- Cong ty CO phan Diu tu va Xay lAp DAu khi Binh Son (PVC-Binh San) 

- COng ty CO phAn DAu tu va Thuong mai Dau khi Thai Binh (PVC-Thai Binh) 

- Cong ty CO phAn Dau tu Xay lap Dau khi Duyen Hai (PVC-Duyen Hai) 

Trong do, doi vai 6 don vi (PVC-IC. PVC-Dong DO, PVC-TH, PVC-Binh Son, PVC-Thai 
Binh, PVC- Duyen Hai), neu trong qua trinh tai co cau phuc hoi tot, c6 hieu qua, giir vai trO quan 
trong cho sg Oat trien cila PetroCons va c6 the dua don vi tra lai lam cong ty con/don vi nong cot 
(Nhom I). 

Ben canh de, trong nam 2021, PetroCons di hoan thanh cong tac thodi toan bO phan yen 
gop tai Petroland thu ve 421,37 ty deng/gia tri dau tu 367,50 ty dong dam bao tuan thu cac quy 
dinh phap luat hien hanh. 

3. Day manh thtrc hien tai co' eau ye quart tri doanh nghiO, tap trung yao cac ni;li dung sau: 
Hoan thien the the quail 1Y; 

Kien toan, dOi mai to chirc bO may quan ly, dieu hanh; 

- TO chirc host dOng kinh doanh phu hop vai ke hoach sap xep, tai co cau dugc PVN phe 
duyet; nang cao hieu qua cong tac quail 1Y tai chinh, ke toan, xir ly dirt diem cac ton tai 
trong qua trinh sip xep, tai co cau cac don vi thanh vien; 

- Quail ly sir dung lao dOng hieu qua, xay dung, cai each quy the tra Luang, thuong phu hap 
\Ted viec tai co cau theo dung quy dinh hien hanh cua Nha nuerc va nang cao nang Ikrc quan 
1Y, nang lgc quan tri theo chuan mgc quec te; 

Phat trien va dao tao nang cao chat lugng nguen nhan lgc; 

Day manh i.rng dung ding nghe hien dai, k57' thuat mai nhim nang cao hieu qua san xuAt 
kinh doanh va nang suat lao &Ong trong toan Tong cong ty; 

Day manh cong tic thodi yen tai cac don vi de tap trung yen cho hoat dOng SXKD chinh; 

Tang cuang cong tic quail ly dg an dAu tu, dam bao tien do va hieu qua Au tu; 

- Tang cuang cong tac thanh tra, kiem tra, kiem soat not bo, quan tri rai ro; phong cheng 
tham nhung, lang phi. 

HOi dong quail tri PetroCons kinh bao ea() Dai hoi dong co dong thuemg nien nam 2022 
cua PetroCons ke hoach tai co eau giai doan 2021-2025. Trong qua trinh thgc hien, can cir tinh 
hinh thgc to va neu cac van ban huang dan va co the chinh sach cua Nha nuoc, Phap 101 c6 sir 
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TIM. HQI HONG QUAN TR! 

g iem Quang Huy 

thay doi, kinh de nghj Dai hoi ding co (tong ny quyen cho Hoi ding pan tri PetroCons chil 
deng trien khai tlnrc hien va se bao ea° tai kST hop Dai hoi ding co ding thtDemg nien gan nhAt. 

Tren day la Ke hoach tai ca eau PetroCons giai (loan 2021-2025, kinh bao cao Dai hei 
ding co ding xem xet, thong qua. 

Tran trong./. 

Arai nhen: 
- Nhu kinh giri; 
- Ban Kiem soat; 
- Luu: VT. HDQT, KHDT&TCC. 
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